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TO OUR CLEARY UNIVERSITY 
COMMUNITY:
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CRITICAL THINKING 
Analyzing &  evaluating data to make informed decisions 

PROBLEM SOLVING
Finding effective solutions  to complex issues 

ETHICS
Practicing principled and responsible decision-making 

CREATIVE THINKING 
Approaching problems  with innovation and fresh perspectives 

COMMUNICATION 
Effectively sharing ideas,  insights, and information 

PERSUASION

ENTREPRENEURSHIP 
Cultivating a mindset of  innovation & opportunity creation 

LEADERSHIP 
Inspiring others and achieving meaningful goals
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™

STUDENTS FIRST
We put learners at the center of all we do. 

COLLABORATIVELY ENGAGED
We break down silos to build collective impact. 

COMMUNITY-CENTERED

ALWAYS FIND A WAY
We solve problems with creativity and determination.
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Chief Athletics 
& Student Affairs Officer

Chief Information Officer

Chief Human Resources Officer

Strategic Plan Consultant, 
Life Remodeled

President & CEO

Chief Academic Officer

Chief of Staf f

Chief Operating Officer

Chief Advancement Officer

Chief Financial Officer
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TASK FORCE



CLEARY UNIVERSITY

• FUNCTION & ACCOUNTABILITY OVERVIEW

• CULTURE & CAPACITY ASSESSMENT

• AFFIRMATION & CHALLENGE MATRIX

TEAM
UNITY

COMPELLING
VISION
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• LONG-TERM PLANNING

• MEDIUM-TERM OBJECTIVES

• REGULAR REVIEWS

THE RIGHT
STRATEGY

DISCIPLINED 
EXECUTION
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FOUNDATIONS OF
BUSINESS EXCELLENCE

ERA OF COLLABORATIVE 
GROWTH 

1
8

8
0

1
9

0
0

WAVE ONE : 1883 - 1983
FOUNDATIONS OF PRACTICAL BUSINESS EDUCATION
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ASCENT TO ACADEMIC 
DISTINCTION 

VISIONARY EXPANSION
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WAVE TWO : 1984- 2011
EXPANSION & RELOCATION TO LIVINGSTON COUNT Y



WAVE THREE : 2012 - 2020 
CAMPUS LIFE & ATHLETICS RENAISSANCE 

 
 

STRATEGIC TRANSFORMATION 
AND RENEWAL 

RENAISSANCE 
OF STUDENT LIFE
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CULTIVATING 
THE CLEARY MIND

TAPPING INTO NEW 
SEGMENTS

2
0

1
5



Today, Cleary University operates a vibrant main 
campus in Howell and an education center in 
Detroit, offering ABA, AS, BBA, BS, MBA, and MS 
degrees across in-person and online formats. 
We serve a diverse student body of traditional 
undergraduates, adult learners - including those 
in our expanding Public Safety pathways - and 
graduate students.

Since 1883, Cleary has remained focused on 
practical education, community responsiveness, 
and technological innovation. From penmanship 
to business leadership, from telegraphy to 
e-learning, we’ve adapted to workforce needs and 
societal change. Our holistic approach - embodied 
in the Cleary Mind™, athletics, and student life -
prepares learners for life and career. Through 
strategic partnerships and enduring agility, Cleary 
continues to grow with purpose, positioning itself 
for a bold, student-centered future.

Cleary University is home to the Arthur Secunda 
Museum, which houses the world’s largest 
collection of works by internationally renowned 
artist Arthur Secunda. Since its founding in 
2012, the museum has become a vital cultural 
and academic asset, offering a creative space 
for students, faculty, and community members 
to engage with the arts.

In 2024, Cleary secured major federal and 
state funding - including a Save America’s 
Treasures (SAT) grant - to support the museum’s 
growth. This investment enabled the hiring of 

collections management, advancing exhibit 
curation, and expanding educational 
programming. The museum is now poised 
for transformative expansion over the next 
three years.

A strategic roadmap will further elevate the 
museum’s role as a campus centerpiece 
and regional cultural hub. By strengthening 
partnerships and enhancing public 
engagement, Cleary is deepening its 
commitment to experiential learning, cultural 
enrichment, and community connection.

A CULTURAL 
HUB

2025
& BEYOND

2
0

2
5

WAVE FOUR : 2021 - PRESENT 
INTEGRATED CAMPUS & ONLINE GROWTH
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THE MOONSHOT
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OUR VISION FOR THE FUTURE: 
CLEARY’S FOURTH WAVE
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Cleary’s adult programs continue to excel because of three differentiators:
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CAMPUS CONNECTIVITY

THE CLEARY CATAMOUNT
A

ATHLETICS, WELLNESS & ENGAGEMENT
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A FUTURE BUILT
ON PURPOSE
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STRATEGIC PLAN PRIORITIES
FOR 2025 – 2028

COMMUNITY
ENGAGEMENT

STUDENT
EXPERIENCE

BRAND
IDENTITY

FINANCIAL
SUSTAINABILITY

ENROLLMENT GROWTH
& DIVERSIFICATION

OPERATIONAL 
EXCELLENCE
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ENROLLMENT GROWTH
AND DIVERSIFICATION

Broaden and expand Cleary’s academic offerings to reach new 
student segments and better meet workforce needs.
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3-YEAR GOAL:
Increase total enrollment to 1,500 
students while enhancing student 
diversity and retention.

O B J E C T I V E S  2 0 2 5  –  2 0 2 8 O W N E R
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COMMUNITY
ENGAGEMENT

Deepen our relationships with local and regional partners to 
expand access, cultural enrichment, and societal impact.
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3-YEAR GOAL:
Strengthen Cleary University’s role 
as a community partner.
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O B J E C T I V E S  2 0 2 5  –  2 0 2 8 O W N E R

Curator,



CLEARY UNIVERSITY

BRAND
 IDENTITY

Sharpen and amplify Cleary’s brand to resonate
with prospective students, partners, and donors.
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3-YEAR GOAL:
Enhance Cleary University’s brand 
recognition and reputation 
in the higher education landscape.

O B J E C T I V E S  2 0 2 5  –  2 0 2 8 O W N E R



CLEARY UNIVERSITY

OPERATIONAL
EXCELLENCE

to support long-term success.
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3-YEAR GOAL:
Optimize institutional operations 
to support growth and enhance 
effectiveness.

O B J E C T I V E S  2 0 2 5  –  2 0 2 8 O W N E R



CLEARY UNIVERSITY

ENHANCED
STUDENT EXPERIENCE

Strengthen academic and co-curricular offerings to create a 
vibrant, inclusive, and supportive learning environment.
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3-YEAR GOAL:
Create a vibrant, supportive, 
and technologically advanced
campus environment.

O B J E C T I V E S  2 0 2 5  –  2 0 2 8 O W N E R



CLEARY UNIVERSITY

FINANCIAL
SUSTAINABILITY

Secure Cleary’s future through targeted fundraising
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3-YEAR GOAL:
Ensure long-term financial
health while expanding 
philanthropic support.

O B J E C T I V E S  2 0 2 5  –  2 0 2 8 O W N E R



CLEARY UNIVERSITY

IMPLEMENTATION
& MONITORING

Semester Priorities (SPs): 

Annual Goal-Setting: 

Financial Responsibility: 

Strategic Decision-Making: 

Progress Tracking & Review: 

Transparent Communication: 

Continuous Improvement & Accreditation Alignment: 
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CLEARY UNIVERSITY

F OR EC A S T ED  OPER AT I ONS

GENER A L  FU ND 2025  -  2026 2026  -  2027 2027  -  2028 2028  -  2029

R E V E N U E
$25,784,890 $28,731,072 $34,107,252 $39,088,782 

($14,181,690) ($16,089,400) ($20,123,279) ($23,844,157)

$1,943,795 $2,499,165 $2,580,750 $2,081,518 

$1,707,025 $1,534,750 $1,839,650 $2,121,909 

$306,000 $324,360 $338,632 $507,948 

$287,300 $299,367 $312,539 $326,603 

$15,847,321 $17,299,313 $19,055,544 $20,282,603 

E X P E N S E S
$7,809,194 $8,153,341 $8,548,597 $8,772,568 

$1,249,471 $1,336,009 $1,408,494 $1,525,952 

$593,961 $618,907 $646,139 $675,216 

$1,279,009 $1,332,727 $1,391,367 $1,453,978 

$1,315,035 $1,370,266 $1,430,558 $1,494,933 

$363,500 $378,767 $395,433 $413,227 

$335,413 $349,500 $364,878 $381,298 

$195,140 $203,336 $212,283 $221,835 

$13,140,722 $13,742,853 $14,397,749 $14,939,007 

$2,706,598 $3,556,460 $4,657,795 $5,343,596 

17.1% 20.6% 24.4% 26.3%

P O T E N T I A L  C A P I T A L  S P E N D
($63,000) ($625,000) ($500,000) ($125,000)

($40,000) ($40,000)

($6,000)

$2,597,598 $2,891,460 $4,157,795 $5,218,596 

1146 1214 1371 1509

  633   611   722   808 

  513   603   649   701 
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F OR EC A S T ED  OPER AT I ONS

2029 - 2030 2030 - 2031 2031 - 2032 2032 - 2033 2033 - 2034 2034 - 2035

$21,4 41,383 $22,763,184 $25,936,941 $27,776,240 $29,408,499 $31,201,107 

$9,183,016 $9,568,703 $9,989,726 $10,429,274 $10,888,162 $11,367,241 

$1,603,062 $1,662,375 $1,735,519 $1,811,882 $1,891,605 $1,974,836 

$706,951 $733,108 $765,365 $799,041 $834,198 $870,903 

$1,515,045 $1,571,102 $1,640,231 $1,712,401 $1,787,746 $1,866,407 

$1,565,195 $1,623,107 $1,694,524 $1,769,083 $1,846,923 $1,928,187 

$430,583 $446,514 $466,161 $486,672 $508,086 $530,441 

$399,219 $413,990 $432,205 $451,222 $471,076 $491,803 

$232,262 $240,855 $251,453 $262,517 $274,068 $286,127 

$15,635,332 $16,259,754 $16,975,184 $17,722,092 $18,501,864 $19,315,946 

$5,806,051 $6,503,430 $8,961,758 $10,054,148 $10,906,635 $11,885,162 

27.1% 28.6% 34.6% 36.2% 37.1% 38.1%

($150,000) ($150,000) ($150,000) ($150,000) ($150,000) ($150,000)

($1,196,000) ($2,500,000) ($2,500,000) ($2,500,000) ($2,500,000) ($2,500,000)

($5,000) ($6,000)

$4,460,051 $3,853,430 $6,311,758 $7,404,148 $8,256,635 $9,235,162 

1598 1637 1800 1856 1889 1928

  877   927   1,062   1,084   1,086   1,102 

  721   710   738   772   803   826 
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COST OF 
INFLATION

NEW ACADEMIC 
PROGRAMS

TUITION 
RATE

 

TUITION 
DISCOUNT RATE
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STUDENT 
PERSISTENCE RATE

 
 

 

 
 

OPERATING 
EXPENSES

COST-OF-LIVING 
ADJUSTMENT (COLA) 
& MERIT INCREASES

 
 

 

CAPITAL 
EXPENSES

 
 

4 1




